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Benefits

- Enterprise-Class Cloud
Services & On-Boarding

+ Quickly Identify Services
and Applications Ready
for the Cloud

« Seamless Physical to
Virtual Migration

- Business Application
Analysis Services

For enterprises moving computing resources to the cloud, and ISVs interested in SaaS-enabling ap-
plication delivery, Navisite offers a set of Cloud Enablement Services (CES) to ease and accelerate your
migration to the cloud. NaviSite's CES include:

« Enterprise Cloud Readiness Assessment
« Enterprise Cloud Migration and Integration
« Enterprise Cloud Optimization

Enterprise Cloud Readiness Assessment

Unsure how to best approach your migration to the cloud? NaviSite's experts will work closely with
you to develop a roadmap for the migration of yourinfrastructure and applications to the cloud.
Our team reviews all mission-critical technical, economic, and business factors to develop a plan
that ensures your success.

- Technical Analysis: NaviSite analyzes your enterprise’s existing IT infrastructure and applica-
tions to identify IT services best suited to the cloud. NaviSite’s assessment covers key scalability
and architectural issues, including modular design; Web server threads or application pro-
cesses; and database transactions and I/0. NaviSite also analyzes critical application interfaces,
such as Web services, to determine the optimal cloud migration path.

- Economic Analysis: NaviSite
recognizes that economic

- Enables Hybrid Cloud
Models

« Includes Performance

Tuning and Load Testing

considerations play a major
rolein the decision to migrate
to the cloud. NaviSite works
with you to build comprehen-
sive ROl and TCO models that
provide economic justification
for cloud migration.

- Business and Application

Analysis: Do you need to
re-engineer your business
processes to leverage the
cloud? Do you need to need to
comply with specific regula-
tions, such as PCl, HIPAA, and
GLBA? NaviSite works with

you toidentify and address key
readiness issues.
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Enterprise Cloud Readiness Assessment

For enterprises ready to move to the cloud, NaviSite’s recognized expertise in onboarding, managed
services, and lifecycle management assures a smooth migration. NaviSite has a refined migration
methodology - specifically designed for migrating infrastructure and applications to a cloud deliv-
ery model while mitigating risk - that addresses a range of requirements, including:

- Physical to Virtual Migrations: If you are migrating from a dedicated server environment,
NaviSite can assist with the physical to virtual migration. NaviSite uses VMware tools to mi-
grate your applications and servers into a VMware-powered virtual environment.

- Project Management and On-Boarding: NaviSite's managed services and lifecycle manage-
ment experience has fine-tuned our methodology for managing customer migrations to
cloud-hosted infrastructures. NaviSite's methodology is specifically designed for migrating
applications and infrastructure to a cloud delivery model while greatly reducing your risk in
the process.

+ Hybrid Cloud Models: NaviSite offers flexible cloud solutions, recognizing that enterprises
may want to migrate some - but not all - of their ITinfrastructure and services to the cloud.
NaviSite CES works with you to ensure that your on-premises infrastructure and applications
are fully integrated with cloud-based resources. If you need your on-premises, cloud, or dedi-
cated hosting based applications integrated, NaviSite’s integration experts can help.

Enterprise Cloud Optimization

With a cloud delivery platform, monthly charges are based on actual computing resources used.
Therefore, itis critical that cloud-enabled applications run efficiently. NaviSite offers the following
optimization services:

- Performance Tuning: NaviSite’s application experts provide performance tuning recommenda-
tions to ensure you maximize the cloud investment.

- Load Testing: Load testing simulates high traffic volume for a large number of concurrent
users. NaviSite’s load testing service includes detailed analysis and reporting on that identifies
when additional computing resources will be needed.

ABOUT NAVISITE MANAGED CLOUD SERVICES (MCS)

NaviSite’s Managed Cloud Services enable on-demand scalable provisioning of IT services includ-

ing applications, servers, storage, and networks. The NaviCloud Platform offers unique enterprise IT
advantages that tap into the core of NaviSite’s application and enterprise infrastructure management
expertise.

Designed specifically to meet enterprise IT demands, the NaviCloud Platform delivers services on best-
of-breed technology infrastructure from leading vendors including Cisco Systems™ and VMware™ - all
provided under one of the industry’s strongest SLAs.

Whether supporting seasonal computing demand spikes, creating robust and cost-effective software
testing and development environments, or building full application lifecycle management for mission
critical enterprise applications, the NaviCloud Platform offers today’s premiere cost-effective enter-
prise-class infrastructure option.

To contact a NaviSite Cloud Enablement Services expert, please visit us at
http://www.navisitemcs.com or call 877-485-9251
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