NAVISITE QUICK TIPS:
Avoiding the Downsides of Going Multi-Cloud
Using multiple public cloud platforms/services is a common strategy today. But if it’s not managed
correctly, the costs of being multi-cloud can easily outweigh the benefits. Take advantage of
these quick tips based on Navisite’s experience helping scores of organizations get the full
value from their multi-cloud strategies.

Multi-Cloud and Workload
Mobility—The Promise
and the Reality
With the ever-expanding
array of cloud platforms
and services available
today, many organizations
are going multi-cloud to
keep their options open,
get the latest capabilities
and avoid being locked
into just one provider. IDC
has declared multi-cloud
“the new normal.” 1
However, while going multi-cloud
may seem like a strategy, it’s really
more of a tactic in support of the
much larger strategy of true workload
mobility—moving workloads between
cloud services—based on both the
performance needs of the workload
and the overall requirements of the
organization.
While this vision of workload mobility
is what’s driving today’s multi-cloud
phenomenon, it’s also what makes
multi-cloud truly problematic. Put very
simply, the skids have not been fully
greased within the cloud industry to
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allow
that level of seamless workload
mobility—making true agility years
away from likely fruition.
Different cloud platforms and
providers use an array of tools and
processes to manage their workloads.
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That makes moving from one platform
to another a challenge. Investing in
the resources needed to master all
of those cloud service peculiarities
can easily absorb resources better
expended elsewhere. Also, the pursuit
of multi-cloud workload mobility can
easily turn into multi-cloud sprawl,
leading to even more management
challenges and overspend.
Want to move ahead with multicloud while avoiding the downsides?
Here are some suggestions based
on our experience at Navisite:

A CLOUD FOR
EVERY WORKLOAD?
In a well-equipped kitchen, there
may be a lid for every pot, but don’t
be fooled into thinking that there’s
a cloud service for every workload.
Some applications are simply not
suited for the cloud because of the
way they operate, or for compliance
or security reasons. Moving to a
multi-cloud won’t change that.
If moving an application to the cloud
requires significant work or results in
the application behaving differently
when running in the cloud, then
you’re losing many of the efficiency
gains, whether you’re using one cloud
or many. Identify the apps in your
organization that are best suited for
cloud-native implementation. With
multi-cloud in mind, avoid instances
that involve reconfiguration or cloudspecific adaptation, as well as feature
disparities, as much as possible. Over
time, as more apps move to the cloud,
it’ll become easier to move them
between clouds—another reason
multi-cloud is here to stay.
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IT’S A RELATIONSHIP,
NOT A PARTY
Getting a handle on multi-cloud
management ultimately involves
finding commonalities between
the different cloud services you
use, unifying management and
governance, simplifying security
and identifying ways to automate
processes. That’s where you want
to end up—but don’t start there.
Instead of looking to manage different
cloud options as a group—a party
of applications—it’s better to initially
focus on building a relationship with
each one individually, managing each
provider/platform for performance
and building up the expertise
necessary for the next phases.
Over time, you’ll be managing them
as a group, but not at the start.

FIND OUT WHAT’S
REALLY WORKING
Your whole goal in going multi-cloud
is get the best environment for any
workload at any moment. To start
figuring that out, keep close tabs
on the performance of your cloud
providers and the experience of your
users. What services are consistently
delivering excellent performance?
Which ones are consistently
sub-par? Which apps are really
benefitting your users and your
organization? Gathering this kind
of facts-in-the-cloud intelligence,
tracking cloud resources against
business objectives, is essential to
making multi-cloud effective.

SQL SERVER 2008 TO AZURE

If your organization is running SQL Server 2008 and SQL 2008
R2 workloads, time is running out. Support for SQL is coming
to an end in July 2019, which means so are the security updates
and support thereafter. Organizations’ teams and database
administrators who want to stay protected and compliant should
start planning their cloud migration sooner rather than later.
Azure SQL offers a pathway to ease the transition.
If the thought of meeting the SQL end-of-support deadline sends
you into a panic, take comfort. With Azure, you can migrate
applications running on SQL 2008 and 2008 R2 as they are, with
extended security updates to protect them. Then upgrade or
modernize them in the cloud when you’re good and ready.
Additionally, Azure SQL Databases can be configured to scale up
or down on the fly — from one server to thousands as demand
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Yes, there are real challenges to mastering the ins and
outs of multiple platforms and services. However, that’s
also where an experienced managed cloud service
provider such as Navisite can help optimize and simplify
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Running apples-to-apples comparisons is a start, but it
turns out that the best ways to control multi-cloud spend
are the same as for controlling single-cloud spend—rightsizing resources and eliminating waste.
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