Service brief

Cloud migration services
Migrate to the cloud with confidence

Service at a glance
• Migrate to the cloud faster and with better results
• Benefit from proven experts who will execute a
complete migration
• Ensure the cloud is optimized to meet your business
requirements
• Seamlessly transition to ongoing Navisite managed
cloud services following migration

Engage Navisite for your cloud migration

• As your managed cloud services provider, Navisite is
fully invested in your migration success

Navisite Professional Services brings expertise in cloud
platforms, a set of best-of-breed tools and accelerators,
and a proven methodology to ensure migration success.
Navisite can migrate your applications and databases,
including SaaS applications. As a result, your organization
will benefit from our expertise and save time and
resources while minimizing project risk and migration
downtime.

Whether you are upgrading from
aging physical infrastructure,
expanding to support new
initiatives or locations, or seeking
a scalable, reliable and secure
infrastructure to meet fluid
business demands, the cloud
can help you unleash your
organization’s potential.
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Selecting a managed cloud solution provider (MCSP)
capable of performing the complete migration can
simplify your transition to the cloud. Working alongside
Navisite’s experts, our complete cloud migration service
delivers a tailored cloud infrastructure optimized for your
needs. Once migrated, you can seamlessly transition
to Navisite managed services for ongoing cloud
management, monitoring and support.
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Cloud migration services

Migration phase
During the migrate phase
Navisite experts provision the
cloud environment, stage move
groups, and perform testing. The
migration phase also includes
post-cutover testing, operational
management handover and
decommissioning source
systems.

As your MCSP, Navisite has a vested interest in ensuring
your cloud migration is well-planned, correctly designed
and ready for ongoing operations. To achieve these
mutual goals, the Navisite Cloud Migration service focuses
on three important phases: plan, design and migrate.

Successful migration through planning and
assessment
Many cloud migrations do not meet their business
objectives because of a lack of discovery and planning.
Thorough discovery, assessment, planning and cost
projections are the keys to a successful migration.
Navisite’s related Cloud Assessment Service provides the
foundational insight required to start a cloud migration
with confidence.

Service assurance
After completing your migration,
you can seamlessly transition
to Navisite’s managed cloud
services for production
management, monitoring
and maintenance of your
new Microsoft, VMware or
hybrid cloud environment and
infrastructure. With Navisite
acting as an extension of your IT
team, you are free to focus on
enabling IT to unlock additional
business goals.

Planning phase
In the planning phase, you and
Navisite identify key stakeholders
in your organization and establish
project governance. Navisite
performs migration sequence
planning and application move
group definition, develops a
phased migration approach,
identifies test plans, and develops
detailed cutover plans for moving
to the new cloud environments.
Design phase
In the design phase, Navisite
experts develop a cloud
architecture and design that
is driven by application and
workload requirements. This
accounts for application
placement, performance and
scalability requirements, disaster
recovery, and security.
Also included are network and
connectivity recommendations
and cloud-instance sizing
for compute, storage and
networking configuration, as well
as a complete cloud resource list.
Finally, the design phase covers
planning for the cloud service
assurance and operations model,
service levels and a governance
model.
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Contact us today
or call us at (888) 298-8222
or 0800 6122933 to explore
how a cloud assessment can
elevate your migration to
the cloud.

About Navisite
Navisite, LLC, a part of Spectrum Enterprise, is a leading
provider of managed cloud services, including multicloud Infrastructure-as-a-Service (cloud IaaS), Managed
Office 365, and Desktop-as-a-Service (DaaS). Offering
a full suite of scalable and secure managed services,
Navisite enables organizations to confidently extend
their applications and data centers with VMware and
Microsoft Azure hybrid, private and multiple public
clouds. Navisite helps clients use the cloud strategically,
by pairing employee expertise across leading enterprise
applications and more than 1,550 IT certifications with
an international footprint of state-of-the-art data centers
to deliver solutions tailored to each client’s needs. For
more information, visit navisite.com or navisite.co.uk.
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